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What is 
vulnerability?



2012 
My first PR



2013 
My first 

accepted PR



2014 
My first 
Rails PR
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System 

Tests







If contributing to  



If contributing to  
open source was only 



If contributing to  
open source was only 
about writing code 



If contributing to  
open source was only 
about writing code 
it would be easy



Open Source is really 



Open Source is really 
about people



And people 



And people 
make us feel vulnerable





😢
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Deterrents can
make contributors 
feel vulnerable



Dismissing 
Concerns



“This code 
sucks”



Nadia Odunayo 
@nodunayo 

This Code Sucks: A Story 
About Non-violent 
Communication



Bad 
Actors







be harnessed to
inspire contributors?

How can vulnerability 



to create a welcoming
& supportive open 
source community?

Why is it important 



The Open Source Funnel

Users



The Open Source Funnel

Users
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The Open Source Funnel

Users

Contributors

Maintainers
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The Open Source Funnel
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The Open Source Funnel

Users

Contributors

Maintainers



How can we create a 
welcoming & supportive 
open source community?



Creating a sustainable 
community through
mentorship



Mentoring



Mentoring 😱





Mentoring



Creating a sustainable 
community with
clear guidelines



Guidelines



Provide  
Scripts



Use Bots



Don’t 
Shame



Creating a sustainable 
community by
asking for help



Ask for 
help



Build a 
core team



Creating a sustainable 
community by
respecting each other





Respect



Add a 
CoC



Creating a welcoming 
community using the
GitHub tools



GitHub 
Tools



GitHub 
Tools



GitHub 
Tools



GitHub 
Tools



How can contributors 
find communities?



Contribute to 
projects you use



Finding a welcoming 
community by
observing behavior



Observing 
behavior



Observing 
behavior





Learning to 
accept rejection



Once you find a 
community be respectful



Resources

• www.firsttimersonly.com 

• www.yourfirstpr.github.io 

• www.codetriage.com 

• www.opensource.guide



Open Source isn’t about 
writing code



Open Source is really
about people



Build a
welcoming & supportive
open source community
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Maintainers

Contributors
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The future
of open source
depends on all of us



Together we can
make vulnerability
bearable 



Thank you 
RubyConf!



Eileen Uchitelle 
@eileencodes 
Senior Systems Engineer


