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About the Foundation

Introduction
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Pierre S. de Beaumont started an independent, private 
foundation in 1998, with a broad health-related purpose. 
Mr. de Beaumont believed in a broad mandate for the 
de Beaumont Foundation and supported a general 
concentration on public health. Mr. de Beaumont:

•	 Hoped the Foundation could make a significant impact

•	 Was strongly interested in initiating programs with the 
potential to become self-sustaining

•	 Encouraged the Foundation leaders to follow sound 
corporate management principals and to be nimble  
and responsive to worthy requests

•	 Believed in the concept of engaged philanthropy,  
which is why the Foundation has always worked  
closely with its grantees

•	 Preferred projects that had specific outcomes and  
would provide additional support to ensure that those 
outcomes could be expanded or taken to scale

Today, the Foundation’s mission is to strengthen and advance 
public health in the United States. We are focused on improving 
the effectiveness and capacity of local and state health 
departments through research, collaboration, and strategic 
grantmaking.

Specifically, the Foundation is committed to the following core 
program areas:

•	 Advance Public Health Practice: The de Beaumont 
Foundation focuses on programs and initiatives that 
strengthen public health practice through innovation, 

tools, and training. We seek to foster innovation in and 
for governmental public health agencies and to 
accelerate the adoption of promising approaches through 
strong peer networks of public health practitioners.

•	 Build Cross-Sector Partnerships: The de Beaumont 
Foundation focuses on programs and initiatives that 
connect public health agencies to key partners. We seek 
to strengthen the leadership role of public health officials 
within government and across sectors in their state/
community, including the health care delivery system, 
through partnerships and collaboration.

•	 Strengthen the Voice of Public Health: At the de Beaumont  
Foundation, we think public health needs a new voice—
and a new language to speak about the value of what  
we do. As we develop this strategic priority, we aim  
to create new tools and approaches for communicating 
about public health. Better communications will help 
public health officials bridge the gap between our field 
and others, help open doors to new partnerships, and 
help build support for public health approaches.

In all of its grantmaking, the de Beaumont Foundation strives  
to support model programs that can be easily replicated  
and/or taken to scale.

Forward

This Grants Policies and Procedures Guide (Guide) contains 
processes, policies, and procedures that guide the Foundation’s 
grantmaking activities from submission through implementa-
tion. It has been designed for use by potential grantees, existing 
grantees, and staff. The Guide consists  
of three parts:

•	 Proposal Preparation and Submission Guidelines

•	 Post-Award Policies and Procedures

•	 Logo Use Guidelines

Additional information about the Foundation and previously 
funded projects can be found at www.debeaumont.org.  
Any questions about the policies and procedures presented 
here should be directed to: info@debeaumont.org.
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Part 1:
Proposal Preparation  
and Submission Guidelines
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Foundation Overview

Funding Priorities

The de Beaumont Foundation is a nonprofit, tax-exempt 
private foundation working to advance the practice  
of public health throughout United States. The Foundation 
strategically focuses its grantmaking to improve the capacity 
and effectiveness of local and state public health departments, 
which it sees as the first point of contact between the system 
and population.

The Foundation currently focuses on projects that attempt to do the following:

•	 Strengthen public health practice through innovation, 
tools, and training

•	 Connect public health agencies to key partners

•	 Elevate the role of public health by articulating the value 
of an advanced public health system 

Grant Solicitation

The Foundation does not accept unsolicited grant 
proposals. The Foundation is committed to investing  
time in discussion and concept development with potential 
grantee organizations. Organizations interested in partnering 
with the Foundation may submit an outline of their ideas  
to info@debeaumont.org. Staff will review submissions and 
partner to develop the proposed concept when appropriate. 
Once the concept has been fully developed, staff may invite  
a proposal for funding.

Types of Grants Awarded
Foundation-awarded grants fit into one of three categories. 
These are described below.

•	 Program Grants. These grants provide support for  
a specific project with specific deliverables and expected 
outcomes. These grants support projects over $100,000.

•	 President’s Grants. These grants provide support for  
a variety of different programmatic activities and/or 
sponsorship for conferences, meetings, or events.  
These grants are all under $100,000. 

•	 Operational Grants.  These grants provide support for 
general operating expenses for a grantee. These grants 
may not have deliverables or specific outcomes expected 
at the conclusion of funding.

Eligible Organizations and Principal 
Investigators/Project Directors
The Foundation makes grants to nonprofit organizations and 
public agencies (agents of federal, state, and local government). 
The Foundation does not make grants to individuals, supporting 
organizations, or provide scholarships. Grants are not made for 
endowment funds, cash reserves, capital campaigns, lobbying, 
political campaigns, or debt-reduction.

For the purposes of this Guide and communication with the 
Foundation, the grantee is the organization or other entity that 
receives a grant and assumes legal and financial responsibility 
and accountability both for the awarded funds and for the 
performance of the grant-supported activity (hereinafter, the 
grantee organization). The principal investigator/project director 
(PI/PD) is the individual designated by the grantee organization 
and approved by the Foundation who is responsible for the 
overall direction of the project.
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Grant Process

When to Submit Proposals
The Foundation accepts grant proposals throughout the year. 
Unless stated otherwise as part of a specific grant solicitation, 
there are no submission deadlines or specified submission 
periods. The Foundation encourages applicants to allow 
adequate time for review and processing of proposals.

Award Amounts
While the Foundation does not have a cap on award amounts, 
award amounts are determined through a balance of the 
financial needs of the project and the Foundation’s available 
resources. Historically, annual awards range from $10,000  
to more than $750,000.

Term of Grant Awards
In determining the length of an award, the Foundation 
considers the length of time that the project will need  
to demonstrate appreciable progress to grant goals and 
achievement of outcomes and impact. 

Grant Proposal, Review and Approval Process
This section provides an overview of the grants review and 
approval process. Descriptions of each step are provided along 
with a flow chart of the grantmaking process. The Foundation 
cannot reimburse grantee organizations for work conducted prior 
to the official start date of its grant as indicated on the signed 
grant agreement. This includes costs of preparing a proposal.

FULL PROPOSAL SUBMISSION, REVIEW, AND APPROVAL
Once a concept has been developed between the applicant  
and the Foundation, the applicant will be asked to submit  
a full proposal. The full proposal explains:

•	 the project overview

•	 line item budget and budget narrative

•	 timeline

•	 deliverables

•	 measurable outcomes

•	 organizational information

Specific questions requiring responses are available through the 
online grant management system.

Award Decisions
The Foundation will notify all applicants of funding decisions. 
For approved applicants, the next stage in the grantmaking 
process is to sign the Foundation’s grant agreement. Applicants 
should review Part II of this Guide, Post-Award Policies  
and Procedures, before signing the grant agreement. The 
disbursement of awards are negotiated on a case-by-case basis 
with each successful applicant.

GRANTS IN EXCESS OF $100,000
Full proposals requesting an amount greater than $100,000  
must be reviewed by the Board of Directors of the Foundation.  
If approved by the Board, the President and CEO may proceed 
to award. 

GRANTS OF $100,000 OR LESS
Full proposals requesting an amount of $100,000 or less may 
not require Board review. If the full proposal is approved by  
the Foundation President and Chief Executive Officer (CEO),  
an award is made.
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Grant Award Process Flow Chart
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Budget

An important component of the full proposal is the 
preparation of a line item budget and a detailed budget 
narrative, which links the requested funding with specific 
elements of the proposed project. These guidelines assist  
in the preparation of these sections.

Allowable Line Item Budget Categories
PERSONNEL
This category captures the personnel costs required to perform 
the project. Costs identified under Personnel are only for 
project staff who are employees of the applicant organization. 
Costs for project staff who are not employees of the applicant 
organization should be entered under Purchased Services.

In the proposed budget, list each individual position, base 
annual salary on the projected start date of the project, and 
full-time equivalency (FTE) percentage of effort on the project. 
State any anticipated adjustments to the base salary such  
as cost-of-living or any other increase(s) and effective date  
of increase(s) for all budgeted personnel. The minimum 
amount of effort allowed is 5% of an FTE. Note that executive 
and supervisory roles are considered to be indirect cost.

Project Director, Principal Investigator, Scholar, Fellow. 
Direct project time associated with such positions as 
project director, principal investigator, and co-principal 
investigators that provide leadership to the project.  
All projects must identify a PI/PD by name. The budget 
should reflect a sufficient amount of time, typically  
no less than 10%, to justify the PI/PD role.

Project Staff. Time or salary costs attributable to project 
staff such as project manager, project coordinator, case 
manager, communications manager, senior staff, etc.  
who provide direct input to the project. This sub-category 
includes staff titles with roles directly related to the technical 
and professional aspects of the project, such as nurses, 
epidemiologists, graduate students, research associates, 
scientists, research analysts, statisticians, economists, etc. 

“Administrative Staff” and “Other Staff” sub-categories are 
excluded from the Project Staff subcategory.

Administrative Staff. Administrative support positions 
(such as receptionist, administrative assistant, program 
assistant, secretary), general clerical help, temporary help, 
coders, data entry, phone bank staff (callers), etc.

Other Staff. Any salary costs not covered under the other 
personnel sub-categories.

Fringe Benefits. Include all federal, state, and local taxes  
as well as health insurance, tuition, and other benefits 
provided to employees. Indicate the percentage used to 
calculate the fringe benefit costs. If different rates were 
used for different individuals, please explain the 
calculation for each individual.

PURCHASED SERVICES
This category captures expenses related to consultants and 
contracts. Foundation funds cannot be expended against any 
contract or for any consultant in your budget until approved  
by the Foundation. If Foundation funds are the anticipated sole 
source of support for the project funded by your award, for all 
contracts and consultants, the start date should not be earlier 
than the start date of your award, and the end date should not 
be later than the end date of the award. Other funds must be 
used to pay for any contractual or consultant costs that begin 
earlier than the anticipated start date or end later than the 
anticipated end date of the project.

The terms and conditions of any contracts into which you enter 
should be consistent with the terms and conditions of this Guide. 
The Foundation will not be a party to your contracts. You retain 
full responsibility for your contracts, which includes overseeing 
the work and deliverables, and reporting the expenses associated 
with the contract to the Foundation. We recommend that you 
consider including rights to audit provisions and record retention 
expectations when negotiating contracts.

Consultants. Fees or honoraria paid to individuals for  
a specific service provided based on an agreed upon rate  
and deliverables. Some examples are technical assistance, 
speaking engagements, and service on an advisory 
committee or board. If you are proposing a fee or 
honorarium of more than $800 per 8 hour day, this should  
be noted and a justification provided for the higher 
amount in the budget narrative.

Contracts. Agreements with specific deliverables and 
expectations negotiated by the grantee organization  
for an agreed-upon price with specified due dates.  
For example, salaries and fringe benefits of project staff 
who are not employees of the applicant organization  
are included under contracts.
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OTHER DIRECT COSTS
These are direct non-personnel project-related costs.  
The Other Direct Costs sub-categories are as follows:

Office Operations. Includes supplies, printing/duplicating, 
postage, service/maintenance agreements, software, 
computer usage (includes payment for costs associated with 
processing information on a mainframe computer or 
server), and staff training directly related to the project. 
Identify any other items that are not covered in the 
above-mentioned areas. The Foundation generally does not 
support the purchase of cell phones or tablets. However, 
under certain limited circumstances, the Foundation  
may support a portion of monthly service agreements for 
these products if they are directly related to the project.  
If approved, these expenses should be budgeted under 
Office Operations. Please note that dues and memberships 
are not allowed costs for any Foundation award.

Surveys. Costs associated with conducting surveys that 
 do not fall under Personnel or Purchased Services. Survey 
costs include items such as temporary help (interviewers, 
data coders, data entry clerks, etc.), polling costs,  
design and development of survey instruments, mailing  
of questionnaires, expenses related to telephone surveys  
(toll calls, 800 lines, additional temporary phone lines, 
etc.), printing and dissemination of findings, etc.

Communications/Marketing. Funds needed to increase 
awareness and impact. Includes costs such as writing  
and printing of collateral material such as brochures, 
newsletters, press kits, broadcast content, and policy 
briefs; print, broadcast, and online media outreach and 
other activities to disseminate results; media and/or 
presentation training for staff; producing manuscripts; 
developing web content and other non-personnel website 
costs such as development and hosting of a website.

Travel. Travel by project staff and consultants directly 
related to the project. Includes costs such as travel to 
professional meetings to present project findings or to 
promote the program or project; to attend de Beaumont 
Foundation meetings; to perform interviews or surveys; 
guest speaker travel; etc.

If you are able to identify the specific destination and 
rates for airfare and lodging, please include the actual 
amounts in your budget and budget narrative. Otherwise, 
only for the purposes of providing an estimate for the 
budget review process, please use the Foundation’s travel 
cost formula of up to $725 for a one night-one day meeting. 
This figure includes airfare ($400), lodging ($175 per 
night), meals ($50 per day), and ground transportation 
($100). If the meeting will be for more than two nights, 
add $225 for each additional night for lodging and meals. 

The Foundation encourages applicants to budget less than 
the Foundation’s travel formulas when possible and always 
choose the most cost-effective travel options. For local 
travel, use the mileage reimbursement rate approved  
by the applicant’s organization and provide justification  
as part of the budget narrative. If travel costs are included 
in a contract, they, along with other costs in the contract, 
are listed under Purchased Services.

Meeting Expenses. Project-related expenses for meetings, 
including meeting room rental, audiovisual equipment 
rental, slide presentation costs, and meals/refreshments. 
List each meeting with projected dates and its cost 
estimates separately. Guest speaker fees should be included 
under the category Purchased Services. Guest speaker 
transportation, meals, and lodging costs should be 
included under Travel if your organization will reimburse 
for those costs.

Equipment. Foundation funds can be used to support 
newly purchased or leased equipment, including but not 
limited to desktop or laptop computers or printers. 
Itemize the equipment, provide unit and total costs, list 
personnel who will use the equipment and provide 
justification for why equipment is needed for the project. 
Typically, the Foundation does not support the purchase  
of equipment. However, when equipment is critical  
to the project, equipment is an allowable expense. The 
justification and cost of any equipment listed in the  
budget should be detailed in the budget narrative with  
a description of whether a bid process was/will be used  
in the purchase of the equipment. Applicants should  
be clear about how equipment disposal will be handled  
at the conclusion of the project.

Project Space. Costs for newly acquired space required  
as a result of the project. Includes the prorated costs of the 
occupied space or the actual costs of the additional space 
requirements. Provide the basis used to calculate the amount 
requested, e.g., $500 per month per FTE X 1.5 FTE X  
12 months = $9,000 in the budget narrative. This is a direct 
expense and should not be confused with leased space 
supported through indirect costs.

Open Access Publishing of Research Findings.  
The Foundation requires that peer-reviewed publications 
associated with a grant award, in part or whole, of 
Foundation funds be submitted to an Open Access journal  
or to a journal with an Open Access publishing option  
that the grantee must utilize. The costs associated with 
choosing the Open Access publishing option should  
be included in the project budget.
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INDIRECT COSTS
Indirect costs are overhead expenses incurred by the applicant 
organization as a result of the project but that are not easily 
identifiable with a specific project. These are administrative 
expenses that are related to overall operations and are shared 
among projects and/or functions. Examples include executive 
oversight, accounting, grants management, legal expenses, 
utilities, and facility maintenance.

Indirect costs include the following:

•	 Existing facilities costs

•	 Utilities for existing facilities

•	 Existing information technology equipment and support

•	 Existing shared equipment

•	 Existing equipment maintenance

•	 Universal Staff Training (e.g., computer training, time 
management training, writing and presentation courses, 
and others as described by grantee organization)

•	 Depreciation on equipment

•	 Insurance

•	 Communications expenses (e.g. telephones)

•	 Administrative office supplies

•	 General administrative support

�Executive management (CEO, COO, CFO, etc.)

Executive administrators

Supervisory roles

General ledger and grants accounting

General financial management staff

Internal audit function

Institutional legal support

Research management personnel

Information technology support staff

Facilities support personnel

Scientific support functions

Environmental health/safety personnel

Human resources

Library and information support

Shared procurement resources

General logistics support

�Material management (e.g. tracking procurement, 
inventory management, shipping)

�Other shared resources not directly attributable  
to the project

The Foundation’s approved indirect cost rate is 12% of all  
de Beaumont Foundation paid costs in the “Personnel”,  

“Other Direct Costs”, and “Purchased Services” categories. 

If the Purchased Services category equals more than 33%  
of the total of Personnel, Other Direct Costs and Purchased 
Services, the Foundation allows 12% indirect on Personnel and 
Other Direct Costs, and only 4% on Purchased Services. For 
operational and sponsorship grants, depending on the scope  
of work and deliverables, the Foundation reserves the right  
to negotiate a lower indirect rate or waive indirect costs.

Budget Narrative
In addition to the line item budget, the de Beaumont Foundation 
requires a budget narrative. The budget narrative provides an 
opportunity for the applicant to link budgeted costs with project 
performance and completion. The budget narrative also allows 
the Foundation to assess whether the applicant ensured that 
costs are controlled. Generally, the budget narrative should 
explain the relationship between each budget line item and 
project completion and performance and justify the amount  
to be expended for each line item. The method for calculating 
the budget line should also be explained (e.g. salaries are standard 
rate of pay for the organization or vary due to which reasons, 
standard percentage increases expected during the budget  
period, etc.). More specifically, the budget narrative should:

•	 include a detailed description of the work to be 
performed by each funded staff person

•	 describe the role of any administrative staff included  
in the budget

•	 include a detailed description of specific items under  
the Office Operations sub-category and how costs  
were calculated

•	 include cell phone and equipment justification, if necessary

•	 explain any fringe benefit rate that exceeds 35% by 
including a complete list of the benefits and percentages 
for each

•	 include a list of all planned travel and costs with a clear 
description of how costs were calculated

•	 explain the costs associated with all contracts

•	 justify any consultant expenses
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IN-KIND SUPPORT
In-kind support is contributed services or time, such as a 
percentage of an employee’s time, free duplicating and printing 
support, contributed meeting space and audio visual support, 
etc. For example, if a Project Director is to be partially funded 
by the Foundation and partially by his/her organization, the 
organization’s commitment should be designated as in-kind  
and explained in the budget narrative. State the project total 
in-kind support in the budget narrative. The in-kind support  
is an obligation of the award and is an auditable expense.

SUSTAINABILITY
The ability of a project to continue forward, when necessary, 
without Foundation funds is important in the Foundation’s 
review of a grant proposal. Should part of the sustainability plan 
include the sale or licensing of product created using Foundation 
funds, this must be explicitly discussed in the proposal. 
Applicants should review the Intellectual Property Arising 
Out of the Use of Foundation Funds section of this manual.
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Post - Award Policies  
and Procedures

Part 2:
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Standard Terms and Conditions

All recipients of grants from the de Beaumont Foundation are 
subject to the following list of standard terms and conditions. 
Failure to adhere to these standard terms and conditions  
or any other policy statement set forth in this Guide may result 
in immediate termination of the grant agreement.

A grant agreement that reflects these Standard Terms and 
Conditions will be sent electronically to the grantee through 
the Foundation’s online grants management system. The person 
with authority to sign the grant agreement on behalf of the 
organization must be registered in the Foundation’s online 
grants management system.

1.	 The grantee organization must carry out the project 
according to the proposal submitted and approved by the 
Foundation, including the proposed work plan and any 
amendments, all of which are incorporated by reference  
in these terms and conditions.

Expenditures of grant funds must adhere to the specific 
categories and items in the Foundation-approved grant 
budget. For additional detail, please see the Budget 
Changes section of this Guide.

2.	 The grantee organization is advised that an award in no 
way constitutes a guarantee of future funding.

3.	 The grantee organization is advised that future awards  
for continuation of a project are dependent upon the 
availability of funds, satisfactory progress by the grantee 
organization, and determination that continued funding  
is in the best interest of the Foundation.

4.	 Grantee organizations shall pay all obligations incurred 
prior to the expiration of the grant agreement no later 
than 30 days after the end of the project period.

5.	 The grantee organization shall submit quarterly reports 
detailing expenditures and progress. For additional detail, 
please see the Grant Monitoring and Reporting 
section of this Guide.

6.	 The grantee organization acknowledges that the start  
date, end date, and all due dates for required reports  
are made available in the Foundation’s online grants 
management system.

The grantee organization shall submit a final financial 
report and project report no later than 60 days from  
the end of the grant agreement. For additional detail, 
please see the Grant Monitoring and Reporting 
section of this Guide.

Failure to submit reports (i.e., financial, progress, or other 
required reports) on time may be the basis for withholding 
future payments, suspension, termination, or denial of 
refunding. A history of such unsatisfactory performance may 
result in designation of “high risk” status for the grantee 
organization and may jeopardize potential future funding 
from the Foundation. For additional detail, please see the 
Grant Monitoring and Reporting section of this Guide.

7.	 Grantee organization warrants and represents its receipt 
of a grant will not adversely affect the grantee 
organization’s status as a public charity under Section 
509(a) of the Internal Revenue Code, if it is so classified.

Peer-reviewed articles, reports, and other related printed 
materials that present information or findings produced,  
in whole or in part, with Foundation resources shall be 
reviewed and approved by the Foundation Chief Program 
and Strategy Officer prior to release and include an  
agreed-upon statement of support and/or Foundation  
logo. For additional detail please see the Public 
Acknowledgement of Funding, Media and 
Communications, and Publication of Research  
and Other Findings sections of this manual.

Press events, interviews, and media outreach and inquiries 
related to a grant and information or findings produced,  
in part or in whole, with Foundation funds, shall be 
coordinated with the Director of Communications or the 
Foundation Chief Operating Officer. Press and public 
information materials shall be reviewed and approved by 
the Foundation prior to release. For additional detail, 
please see the Media and Communications section  
of this Guide.

Webinars, meetings, or other related events (and 
products resulting there from) and the marketing  
of events supported, in part or whole, by Foundation 
funds shall contain a statement of support and/or the 
Foundation logo. For additional detail, please see  
the Public Acknowledgement of Funding section  
of this Guide.

8.	 Grantee organization will furnish to the Foundation any 
information concerning a change or proposed change in 
the grantee’s tax-exemption status.

9.	 If the tax-exempt status of the grantee organization 
changes, the Foundation reserves the right to have all 
remaining grant funds immediately returned.

Grantee organization may not expend any grant funds for 
any political or lobbying activity or for any purpose other 
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than one specified in section 170(c)(2)(B) of the Code.  
For additional detail, please see the Guidelines for 
Advocacy section of this Guide.

10.	 Grantee organization consents that representatives  
of the Foundation may have complete access to files and 
records for the purpose of making such financial audits, 
verifications, and investigations as it deems necessary  

with reference to the grant. For additional detail,  
please see the Auditing section of this Guide.

11.	 The total amount of a grant, or of any payment thereof, 
may be discontinued, modified, or withheld at any time 
when, in the judgment of the Foundation, such action is 
necessary to comply with the requirements of applicable 
laws, regulations, or rulings.

Grantee Responsibilities

A grantee organization has full responsibility for the conduct of 
the project or activity supported under a Foundation grant and 
for the results achieved. The grantee organization shall monitor 
the performance of the project to assure adherence  
to performance goals, time schedules, or other requirements  
as appropriate to the project or the terms of the grant. In order 
to carry out these responsibilities, each grantee organization 
shall (1) comply with the grant agreement and the standards  
and terms and other policies set forth in this Guide and (2) 
prudently manage all expenditures and actions affecting the 
grant. Documentation for each expenditure or action affecting 
the grant shall reflect appropriate organizational reviews or 

approvals, which should be made in advance of the action. 
Organizational reviews are intended to help assure that 
expenditures are allowable, necessary, and reasonable for  
the conduct of the project, and that the proposed action:

•	 Is consistent with grant terms and conditions

•	 Represents effective utilization of resources

•	 Does not constitute a change in objective or scope

It is necessary that the principal investigator/project director 
and grantee’s authorized institution representative both be 
registered in the Foundation’s online grants management system.

Intellectual Property Arising Out of the Use of Foundation Funds

Foundation grants often result in tangible and intangible 
products, such as reports, papers, research, training 
curriculum, data sets, and books (“Grant Work Product”). 
Unless a given grant agreement provides otherwise, the 
Foundation shall be the sole and exclusive owner of said 
Grant Work Product and any and all intellectual property 
related or associated therewith. Any of the aforementioned 
Grant Work Product that is copyrightable, other than that 
Grant Work Product which is subject to a grant agreement 
providing otherwise, shall be considered “works made for 
hire” as defined by the Copyright Law of the United States, 
and that such Grant Work Product shall, upon creation,  
be owned exclusively by the Foundation.

The Foundation’s policy is to ensure that Grant Work  
Product furthers charitable purposes and benefits the public. 
Accordingly, whenever practical, the Foundation will 
publicize Grant Work Product and make it available to the 
public on a commercially practicable, cost-efficient basis.

The Foundation encourages openness and freedom of access  
to Grant Work Product, but is cognizant that sustainability of  
a project supported by a Foundation grant may require licensing 
and/or individual payment for Grant Work Product following 
the expiration of the Foundation grant. If explicitly addressed 
in the grant proposal, the Foundation will grant to the grantee  
a nonexclusive, royalty-free, worldwide, license to distribute  
any Foundation-funded “Grant Work Product” on terms and 
conditions to be approved as part of the grant approval process.
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Public Acknowledgement of Funding

The grantee organization is required to ensure that a public 
acknowledgement of support provided by the Foundation  
is included in all public communication of work resulting from 
any Foundation award. This includes, but is not limited to, 
scientific abstracts, reports, peer-reviewed journal articles, 
conference materials and agendas, posters at scientific meetings, 
advertisements for Foundation-supported projects, press 
releases, public-facing training materials, webinars, and other 
Internet-based communications. When logos are used, it is the 
Foundation’s expectation that the de Beaumont Foundation 
logo will be included. Detailed guidelines for the use of the 
Foundation logo can be found in Part III of this Guide.  
In places where use of the logo itself is not appropriate, the 
Foundation recommends using the following language:

“Support for this <project, conference, publication, website, article, etc.> 
was provided by a <grant, contract> from the de Beaumont Foundation.”

For materials where full support is not provided by  
the Foundation:

“Support for this <project, conference, publication, website, article, etc.> 
was provided, in part, by a <grant, contract> from the de Beaumont 
Foundation.”

Describing the de Beaumont Foundation
The paragraph that follows can be used when describing  
the Foundation.

Since 1998, the de Beaumont Foundation has worked to advance 
the practice of public health in the United States. Founded by 
Pierre S. de Beaumont, the de Beaumont Foundation believes  
that a strong public health system is essential. The Foundation  
is working to strengthen and advance public health in the United 
States. We are focused on improving the effectiveness and 
capacity of local and state health departments through research, 
collaboration, and strategic grantmaking.

Marketing and Promotions

Media and Communications
The grantee organization is required to ensure that press events, 
interviews, and media outreach and inquiries related to projects 
funded, in part or in whole, by the Foundation are coordinated 
with the Foundation’s Director of Communications or  
Chief Operating Officer (COO). Press and public information 
materials shall be reviewed and approved by the Director  
of Communications or COO prior to release. Upon review,  
the Foundation may (1) ensure that there is appropriate credit 
and approve the release, (2) work with grantee organization 
communication staff to craft a joint release, (3) approve the 
grantee organization’s release and issue a separate release from 
the Foundation.

Publication of Research and Other Findings
The Foundation requires that all publication of research or project 
findings that were developed, in part or whole, with Foundation 
funds be reviewed and approved by the Foundation Senior 
Research and Evaluation Officer prior to public release. The 
Foundation Senior Research and Evaluation Officer may provide 
edits or have questions to which the project director shall reply 
before materials are finalized for release. The Foundation reserves 
the right to forgo public acknowledgement on any materials that 
it deems inconsistent with the Foundation’s mission.

The de Beaumont Foundation requires that all deliverables 
associated with projects funded in part or in whole by the 
Foundation be accessible to the public. This includes, but  
is not limited to: training materials, white papers, reports, 
peer-reviewed publications, and presentation materials. The 
grantee will work with the Senior Learning Officer and/or  
the Senior Research and Evaluation Officer to make all project 
materials accessible on the de Beaumont Foundation’s website 
and the grantee’s website(s). While the Foundation does not 
prescribe which peer-reviewed journal a grantee may submit to, 
the Foundation does require that journal be 1) an Open Access 
journal or 2) have an Open Access publishing option which  
the grantee then must utilize. The grantee must make sure  
to budget appropriately for the publication costs associated 
with each expected journal article.

Conference and Other Meeting Sponsorship
Because conference sponsorship by the Foundation indicates  
that the meeting is in alignment with Foundation priorities and 
Foundation support, when providing sponsorship for conferences, 
symposia, seminars, workshops, or any other organized and 
formal meetings, the Foundation reserves the right to approve  
or reject the content of the full agenda, press events, promotional 
materials (including press releases), speaker selection, and site 
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selection. Typically, Foundation participation on a conference 
planning committee satisfies this requirement. The Foundation 
also reserves the right to participate in the “Welcome” section  
of the conference program. All conference materials including, 
but not limited to, agendas, promotional materials, press releases, 
and subsequent associated projects must contain public 
acknowledgement of Foundation support or the Foundation  
logo, where appropriate. For additional detail, please see the  
Public Acknowledgement of Funding and Media and 
Communications sections of this Guide.

Public Access
The de Beaumont Foundation requires that all deliverables 
associated with projects funded, in part or in whole, by the 
Foundation be accessible to the public. This includes, but is not 
limited to, all materials, white papers, reports, peer-reviewed 
publications, and presentations.  The grantee will work with  
the Senior Learning Officer and/or Senior Research and 
Evaluation Officer to make all project materials accessible on the  
de Beaumont Foundation’s website and the grantee’s website(s).

Limited Foundation Liability

The Foundation is not liable for the actions of the PI/PD or the 
grantee organization. All consent documents should reflect  
that the participant accepts that the Foundation is not a direct 
participant in any of the grantee organization’s activities and 

does not exercise oversight authority of day-to-day activities. 
Therefore, the Foundation is not liable for any of the actions  
of the grantee organization.

Institutional Review Board Compliance

The de Beaumont Foundation requires compliance with all 
policies pertaining the conduct of human subject research 
(Belmont Report; 45 CFR 46). Grantees with a Federal Wide 
Assurance (FWA) will be expected to submit proposals to their 
local Institutional Review Boards. The Foundation reserves  
the right to require a grantee seek IRB guidance and/or approval 

of their proposed research prior to receiving grant awards.  
If a grantee proposes to conduct human subject research and  
is not affiliated with an institution that holds an FWA, the 
grantee must seek approval from a FWA-certified third-party 
IRB (e.g., a commercial IRB such as Western IRB).

Guidelines for Advocacy

Prohibited Lobbying and Political Activities
The Foundation does not allow the use of its resources for direct 
or indirect lobbying, from engaging in political activities, and 
from making grants for such purposes. This means that a grantee 
organization shall not use the Foundation’s funds, name, or other 
resources for lobbying or political activities.

Prohibited lobbying includes direct lobbying, which is defined as 
a direct communication with a legislator or legislative staff that 
refers to pending or potential legislation and reflects a view  
on such legislation. Prohibited lobbying also includes grassroots 
lobbying, which is any communication with the general public 
that refers to pending or potential legislation and includes  
a “call to action.” A “call to action” includes, but is not limited to, 
urging contact with legislators; providing contact information 
for a legislator; providing a petition, draft e-mail, postcard  
or other means to communicate with a legislator; identifying  
a legislator as opposing pending or potential legislation,  
being undecided, or serving on the committee to vote on the 
legislation; or identifying a legislator as the recipient’s 
representative.

Prohibited political activities include, but are not limited to, 
endorsing political parties, candidates, or platforms; making 
campaign contributions; issuing or distributing statements that 
favor or disparage a particular candidate; allowing a candidate  
or political organization to use Foundation assets or facilities; 
inviting candidates to speak at Foundation-sponsored functions; 
and linking to candidate websites.

Allowable Activities
Grantee organizations may address public policy issues without 
reference to specific legislation and may communicate about 
non-legislative policies, such as regulations. Grantee organizations 
may develop and distribute to anyone in-depth nonpartisan 
analyses and research materials. Legislation may be referenced in 
such materials so long as they include a full, fair, and objective 
discussion of the relevant facts sufficient to permit the audience 
to form an independent opinion; are broadly distributed to 
persons on both sides of the issue discussed; and do not include  
a “call to action.” Grantee organizations may urge enforcement  
of existing laws or regulations. Grantee organizations may provide 
technical assistance or testimony to a legislative or governmental 
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body in response to a written request for technical assistance.  
The request should be on behalf of the governmental body or 
committee (not an individual or staffer); note that the information 
provided will be distributed to all members; and specifically 
address the assistance requested. The request must be received 
before assistance or testimony is given. These are guidelines only. 
The Foundation strongly urges grantee organizations to consult 
with its legal counsel and Foundation staff if there are any 
questions as to whether an activity constitutes lobbying. 

When Is It Okay to Proceed?
To the extent that non-Foundation funds are used, the grantee 
organization must first confirm that any communication or 
activity is consistent with the tax rules and other laws that apply, 
the grantee organization’s internal policies, and polices of other 
funders. Furthermore, organizations and projects that bear the 
Foundation name or brands associated with the Foundation may 
not lobby, even with non-Foundation funds as such activities 
may still be construed as lobbying by the Foundation. The 
Foundation strongly urges grantee organizations to consult with 
its legal counsel and Foundation staff if there are any questions 
as to whether an activity constitutes lobbying or a political activity.

Administrative Changes to the Grant

Effective Date
The start date of a grant may not be changed without written 
consent of the Foundation. Requests must be made in writing 
and must provide an explanation for the delay of the start of the 
project. Requests are reviewed and, if appropriate, approved  
by your primary contact at the Foundation.

Expiration Date (No Cost Extensions)
All awarded funds are to be expended by the expiration 
date of the grant agreement and liquidated no later than  
60 days after the expiration date of the grant. If additional 
time is required beyond the established expiration date of the 
grant to ensure completion of a project at no additional costs,  
a request for an extension must be submitted at least  
30 days prior to the expiration date and approved by your 
primary contact at the Foundation. Requests for a no-cost 
extension should address the following questions:

•	 Why the funds were not expended by the original 
expiration date of the grant agreement

•	 For what specific purposes the funds will be used

•	 Why the grantee organization believes expending the 
remaining funds is critical to successful completion  
of the project’s outcomes

Any approved change to the expiration date of a grant agreement 
only authorizes a new end date for the grant agreement. It does  
not provide for any change to the approved budget or any change 
to the originally stated deliverables. To request changes to the  
line item budget, see Changes to the Line Item Budget section 
of this Guide. If all funds have been expended, the grantee 
organization may request a change to the due date of the Final 
Report Narrative and/or Final Financial Report, while not altering 
the expiration date of the original grant agreement. See Changes 
to the Final Report Due Dates section of this Guide.

Changes in Project Direction or Management
CHANGES IN GOALS, DELIVERABLES, OR OUTCOMES
The project goals, deliverables, and outcomes as stated in the 
proposal or agreed modifications thereto may not be changed 
without the prior approval of the Foundation Senior Program 
Officer. Changes should be proposed to your primary contact  
at the Foundation by the PI/PD. Depending on the degree  
of the proposed changes, approval of the Foundation President 
and CEO or Foundation Board of Directors may be required  
or a new application package may be required. If approved, 
documentation of any approved changes will be added to the 
grant file or a new grant agreement will be issued. 

SIGNIFICANT CHANGES, DELAYS,  
OR EVENTS OF UNUSUAL INTEREST
In the event there are problems, delays, or adverse conditions that 
will materially affect the ability to complete project deliverables 
and/or attain the project goals or outcomes or to meet agreed-upon  
time schedules, the PI/PD should notify their primary point  
of contact at the Foundation as soon as possible. The Foundation 
should be informed of any events of unusual interest that occur 
during the course of the project. Reports, communications,  
or photographs should be submitted to the Foundation Chief 
Program and Strategy Officer.

CHANGES IN SENIOR PERSONNEL
The decision of the Foundation to support or not to support  
a proposed project may be based to a considerable extent upon 
its evaluation of the proposed PI/PD’s knowledge of the field 
of study and his/her capabilities to conduct the project in an 
efficient and productive manner. The named PI/PD should be 
continuously responsible for the conduct of the project and  
be closely involved with the effort. However, if the PI/PD plans 
to, or becomes aware that he/she will: (a) devote substantially 
less effort to the project than anticipated in the approved 
proposal; (b) sever his/her connection with the grantee 
organization; or (c) otherwise relinquish active direction  
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of the project, he/she shall advise the appropriate official at 
the grantee organization, who shall initiate action appropriate 
to the situation under the guidelines that follow.

CHANGE IN PROJECT COMMITMENT
If the PI/PD or other key project staff will devote substantially 
less time to the project than anticipated in the proposal (defined 
as a reduction of 25% or more in time), he/she should consult 
with appropriate officials of the grantee organization and with 
the Foundation Chief Program and Strategy Officer. If either 
determines that the reduction of effort will substantially impair 
the successful execution of the project, the Foundation may:

•	 Request the grantee organization to nominate a 
replacement PI/PD acceptable to the Foundation

•	 Initiate termination procedures

•	 Negotiate an appropriate modification to the grant

SHORT TERM ABSENCES 
If the PI/PD will be absent from the project for a short period  
(not to exceed three months), s/he shall notify appropriate officials 
of the grantee organization. The grantee organization shall then 
notify the Foundation Chief Program and Strategy Officer  
of staffing arrangements for the project during the PI/PD’s 
temporary absence. Foundation approval of the interim PI/PD  
is not required.

LONG TERM ABSENCES
In the event the PI/PD will be away from the project for  
a period greater than three months but intends to return,  
he/she shall notify appropriate officials of the grantee 
organization. The grantee organization shall then notify  
the Foundation Chief Program and Strategy Officer of 
arrangements for managing the project during the PI/PD’s 
absence. This information must be provided at least  
30 days before departure or as soon as is practical after the 
prospective absence is known. The Foundation Chief Program 
and Strategy Officer will provide written approval to the 
grantee organization if the arrangements are satisfactory,  
but no formal amendment to the grant will be made. If the 
arrangements are not satisfactory to the Foundation, the  
grant may be suspended until the return of the PI/PD  
or terminated.

WITHDRAWAL OF PROJECT DIRECTOR
In the event the PI/PD severs his/her connection with the 
grantee organization or otherwise relinquishes active direction 
of the project, the grantee organization must notify the 
Foundation Chief Program and Strategy Officer and do one  
of the following:

•	 Initiate transfer of the grant

•	 Nominate a substitute project director

•	 Initiate grant closeout procedures through submission  
of final reports

Unless the disposition of the grant has been resolved prior  
to the date of the withdrawal of the PI/PD, all expenditures 
associated with a grant award are suspended on the date  
of the PI/PD’s withdrawal.

TRANSFER OF THE GRANT
With the approval of the Foundation Chief Program and 
Strategy Officer, PI/PDs may transfer grants to a new 
organization, provided that both the former organization and the 
new organization agree to the change. Grants may be transferred 
to domestic, tax-exempt organizations and public and private 
institutions, such as colleges and universities. A grant cannot  
be transferred to a for-profit organization. The final decision  
to permit a transfer of a grant is solely that of the Foundation. 
The Foundation will only approve a transfer once sufficient 
documentation is provided. Required documents include,  
but are not limited to, the following:

•	 A letter signed by an authorized representative of the 
original grantee organization stating the reason for  
the departure of the PI/PD, support for the transfer  
of the grant, and an effective date of transfer

•	 A financial statement detailing funds spent through 
the effective date of the transfer (due within 30 days 
 of transfer date)

•	 A letter signed by an authorized representative of the 
new grantee organization confirming the appointment  
of the PI/PD at the new grantee organization. The letter 
must indicate support of the new grantee organization 
for the grant; the updated contact information for the 
project director, authorized person, and financial officer; 
and the start date of the PI/PD

•	 A new line item budget for the remaining funds

In addition to the documents listed, the new grantee 
organization must submit all information requested as part  
of the Foundation’s grant application. Examples include income 
statements, year-to-date balance sheets, organizational charts, 
and annual report.

Once the Foundation receives and reviews all required 
documentation, if an approval for the change of grantee 
organization is granted, a new grant agreement will be sent  
by the Foundation Chief Program and Strategy Officer to the 
new grantee organization for signature. Only once a new grant 
agreement is signed can funds again be expended for project-
related purposes. Unless a transfer of the grant has been 
authorized and a new grant agreement with the new grantee 
organization has been executed, the original grantee organization 
must immediately suspend any additional expenditures of 
Foundation funds by the date on which the PI/PD is no longer 
with the original grantee organization.
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NOMINATION OF SUBSTITUTE PI/PD
In the event the grantee organization desires to continue the 
project with a substitute PI/PD, the appropriate officials at  
the grantee organization must advise the Foundation Chief 
Program and Strategy Officer of their intention to nominate  
a new PI/PD. The final decision to allow a new PI/PD is solely 
that of the Foundation. The Foundation will only approve a new 
PI/PD once sufficient documentation is provided. Required 
documents include, but are not limited, to the following:

•	 A letter from the departing PI/PD supporting the 
proposed, new PI/PD

•	 A full curriculum vitae for the new PI/PD

•	 Two letters of support from people outside of  
the grantee organization attesting to the caliber  
and merit of the new PI/PD

•	 A letter from a grantee organization official attesting  
to the grantee organization’s commitment to continue 
the project and provide full support to the new PI/PD

Once the Foundation receives and reviews all required 
documentation, if an approval for a new PI/PD is granted, the 
project may proceed to expend funds. Documentation of this 
change will be reflected in the grant file, but an amended grant 
agreement is not necessary. If not approved, the Foundation 
may take steps to suspend or terminate the grant.

Subawardee Contracts

All subawardee contracts shall be submitted to the Foundation 
prior to execution. The Foundation does not formally review or 
approve subawardee contracts, but may have input on contract 
language, deliverables, and pay schedules and will ensure that 
subawardee contracts are consistent with what was initially 

proposed by the applicant. Subawardee contracts will be 
maintained as part of the grantee organization’s Foundation  
file. Subawardees are expected to adhere to the Foundation’s 
indirect cost rate policy.

Budget Changes

Grant expenditures shall follow the line item budget submitted 
as part of the original proposal. Unless approved by the 
Foundation Chief Program and Strategy Officer, there should 
be limited variation from this original budget. The process for 
requesting changes to the submitted line item budget follows.

Changes to the Line Item Budget
Grantee organization spending must follow the Foundation-
approved line item budget. Any budget category may 
increase or decrease by ten percent of the original amount 
without the need for Foundation approval. Should a grantee 
organization wish to exceed this threshold, the PI/PD must 
submit a request to change the line item budget in writing  
to your primary contact at the Foundation. Within budget 
categories, the addition or elimination of a line-item also 
requires Foundation approval. The request should include:

•	 A copy of the Foundation-approved line item budget

•	 The new proposed line item budget

•	 A description of the major differences between  
these budgets

•	 A justification for the budget change

•	 A description of the impact of this budget change on the 
goals of the project as described in the original application

Requests for budget changes will only be considered up through 
30 days prior to the expiration of the grant agreement. Requests 
submitted thereafter will not be approved.

Carry Forward Funds
The Foundation does not allow a grantee organization to 
carry forward funds between grant agreements. Funds must 
be expended by the expiration of the grant agreement. If there  
is a remaining balance at the end of the grant agreement, PI/PD 
must either (1) request a change in the expiration date of the 
grant agreement (no cost extension) or (2) return all unspent 
funds to the Foundation no later than 60 days following the 
expiration of the grant agreement.

Receipt of Additional Funding  
from Other Sources
The PI/PD must immediately notify the Foundation Chief 
Program and Strategy Officer when funding from another source 
is received to complement or supplement an existing project 
funded by the Foundation. Upon Foundation review, should the 
additional funds be determined to be duplicative of Foundation 
funds, the Foundation reserves the right to reduce the amount  
of the award by the amount duplicated by other funding.

Whole Budget Presentation
When the Foundation is a co-funder for a specific project,  
the grantee organization shall present the entire project budget, 
the line item budget for the Foundation, and the line item 
budgets for each co-funder.
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Grant Monitoring and Reporting

Generally, grantees will be required to complete quarterly 
monitoring reports, a final program report, and a final financial 
report via the Foundation’s online grants management system. 
The format and content of these reports follows.

Quarterly Program and Financial Reports
Quarterly program and financial reports shall be submitted 
via the Foundation’s online grants management system at the 
conclusion of each quarter of each year of an award. In the 
final year of a grant agreement, the fourth quarter report is 
replaced by the final program report and final financial report. 
Generally, quarterly reports are due 30 days following the 
conclusion of a quarter.

The quarterly program report shall provide a general update on 
the project. Specifically, the report shall identify any due date 
on the project timeline that lapsed or any stated deliverable that 
has been missed or is in jeopardy of being missed. Included in 
this report should be the corrective action taken to ensure that 
the project is made timely.

The financial report must include quarterly expenditures and 
year to date expenditures. For any budget category that has not 
had expenditures equal to the proportion of time lapsed in the 
award, a report is required that details the reason for the under 
spending and what corrective action will be taken.

QUARTERLY REPORTS FOR GRANTS  
WITH EXTENDED EXPIRATION DATES
With the extension of a grant’s expiration date, additional 
monitoring reports may be necessary. An additional quarterly 
report is required for each 90 day period beyond the original 
expiration of the grant agreement. For example, if the expiration  
of the grant agreement is extended for 90 days, a quarterly 
monitoring report is required at the end of the fourth quarter 
(the original expiration date) with final reports due after the 
approved expiration date.

Final Reports
The final program and financial reports are due 60 days 
following the expiration of a grant agreement. Decisions  
on additional projects or funds supporting other projects  
with the grantee organization may be held if these reports  
are not submitted in a timely manner.

FINAL PROGRAM REPORT
The final project report is due 60 days following the 
expiration of a grant agreement. This report should  
specifically address the completion of the project deliverables 
and achievement of the project goals included in the original 

application. Evaluation data that specifically addresses the 
measurable objectives included in the original application should 
be included with the final project report. 

FINAL FINANCIAL REPORT
Grantee organizations shall liquidate all obligations incurred 
under the award not later than 30 days after the end of the project 
period. This report should specifically address the expenditures 
of all awarded funds. This report should attest that all funds were 
expended for the purposes of completing the project and were 
expended as was originally indicated in submitted line item 
budget and any subsequent Foundation-approved amendments. 
Any funds not expended shall be returned to the Foundation.

REPAYMENT OF UNUSED FUNDS
Any portion of grant funds unexpended and not committed at 
the completion of the project or at the end of the grant period, 
whichever occurs first, must be returned to the Foundation 
immediately upon submission of the final financial report.

CHANGES TO THE FINAL REPORT DUE DATES
A grantee organization may request to change the final report’s 
due date without changing the expiration date of the grant 
agreement when (1) all funds have been expended and (2) no 
substantive work is continuing on the project supported by 
Foundation funds. Typically, the final program report and  
the final financial report are due 60 days following the 
expiration date of the grant agreement. To change the due 
date of the final reports, the grantee organization must submit  
a request in writing to the Foundation staff member assigned  
to manage the grant. Documentation of this request and  
the approval will be noted in the grant file, but a new grant 
agreement will not be necessary.

Grant Reporting by Size and Type of Grant
Not all grants require the same reporting requirements. Quarterly 
reports are not required of operational or sponsorship grants.

Quarterly 
Narrative 

Report

Final 
Narrative 

Report

Quarterly 
Financial 
Report

Final  
Financial 
Report

President’s Grant 
(<$100,000) X X

Program Grant 
(>$100,000) X X X X

19 post -awar d policies a n d procedur es



Site Visits and Communication

The Foundation encourages communication between 
Foundation staff and PI/PDs on the progress of projects 
supported by the Foundation as well as on project changes.  
The Foundation shall have the right, at reasonable times,  
to make site visits to review project accomplishments, grantee 
organization management control systems, and administration 
and management of the grant and to provide technical 

assistance as may be required. If any site visit is made by the 
Foundation on the premises of the grantee organization  
or a subawardee under a grant, the grantee organization  
shall provide and shall require its subawardees to provide  
all reasonable facilities and assistance for the safety and 
convenience of the de Beaumont Foundation representatives.

Auditing

The Foundation shall have the right to request and receive 
from the grantee organization copies of any and all documents 
and other information related to the grant at any time during 
or after the term of the grant. As a condition of accepting the 
award, the grantee organization agrees to maintain books and 
records documenting the expenditure of the Foundation grant 
funds in accordance with customary accounting procedures. 

The Foundation reserves the right to review all financial books 
and records of the grantee related to the grant and to perform 
(or provide for) an audit and/or other accounting procedure  
of all expenses related directly or indirectly to the grant. 

The Foundation reserves the right to request and receive 
from the grantee organization or to review during a site visit 
copies of all records related to the grant at any time during  
or after the term of the grant. Records may be electronic  
or hard copy and typically include records and correspondence 
relating to the grant financial records, purchasing records, 
scope of work, budgets, and service records, as well as 
correspondence with granting agencies, institutions,  
and collaborations.

Suspension and Termination

The Foundation reserves the right to suspend or terminate  
a grant at any time, in whole or part, in its sole and absolute 
discretion. A grant may be suspended or terminated, in whole  
or part, by the Foundation when the Foundation President  
and CEO determines the grantee organization has materially 
failed to comply with the terms and conditions of the grant 
agreement or for any other reasonable cause.

Normally, action by the Foundation to suspend or terminate  
a grant will be taken only after the PI/PD has been informed  
in writing by the Foundation President and CEO of the  
proposed action, or informed of any deficiencies and given  
an opportunity to correct them. However, the Foundation  
may immediately suspend or terminate a grant without notice 
when it believes such action is reasonable to protect the  
interests of the Foundation.

No costs incurred during a suspension period or after the 
effective date of a termination will be permitted, except those 
costs which, in the opinion of the Foundation, the grantee 
organization could not reasonably avoid or eliminate, or which 

were otherwise authorized by the suspension or termination 
notice, provided such costs would otherwise be allowable under 
the terms of the grant. Within 30 days of the termination date 
the grantee organization will furnish a summary of progress 
under the grant and an itemized accounting of costs incurred 
prior to the termination date.

Circumstances may arise in which either the Foundation  
or the grantee organization wishes to terminate a project. If 
both parties agree that continuation of the project would not 
produce results commensurate with the further expenditure  
of funds, or if there arises any other reason, the grant may  
be terminated by mutual agreement.

All terminations, regardless of who initiated the process,  
require the submission of final reports and return of funds not 
expended before the termination date. The Foundation may 
request repayment of expended funds if the funds have been 
misused or are not in accordance with the terms of the grant. 
All reports and unexpended funds are due within 60 days after 
the termination date.
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Logo Use Guidelines

Part 3:
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Introduction

Since 1998, the de Beaumont Foundation has worked to 
advance the practice of public health in the United States. 
Founded by Pierre S. de Beaumont, the Foundation embraces 
a hybrid approach to philanthropy—part grantmaker and part 
think tank. We support the work of our nonprofit partners 
through traditional grants but we also develop and implement 
programs and research projects internally in our core program 
areas: advancing public health practice, building cross-sector 
partnerships, and strengthening the voice of public health.  
In all of our grantmaking, the de Beaumont Foundation strives 
to support model programs that can be easily replicated  
and/or taken to scale.

To achieve its mission to advance public health on a national 
scale, the Foundation uses a number of communications 
strategies to reach key stakeholders. By increasing visibility  
and building the Foundation’s brand, we hope to enhance  
the reputation of our grantee organizations and the impact  
of their work. As part of this effort, we have created a series  
of guidelines that will support a consistent look, feel, and  
style for the Foundation’s materials. The combination of visual 

elements—along with language and tone—will help build our 
brand and better reflect the Foundation’s work and impact.

The purpose of this section of the Grant Policies and Procedures 
Guide is to make the use of the Foundation’s logo consistent, 
clear, and compelling. It is intended to make it easier for our 
partners to project a memorable and distinctive brand identity 
for the de Beaumont Foundation.

Logo Policy

The name, de Beaumont Foundation, the logo, and variations in 
type treatment of the Foundation name, are property of the 
Foundation, including their use on such items as printed literature, 
signage, exhibits and displays, publications, interactive media, 
websites, sponsored program literature and signage, joint 
publications, letterhead, news releases, or announcements.

Use of the Foundation’s name and logo (other than on the 
Foundation’s stationery and approved forms, and in the text  
of routine correspondence and documents) must be approved  
in advance. The clearing point for such permissions is the 
Director of Communications or the Foundation Chief  
Operating Officer, who in turn, will be responsible for  
informing and involving other staff as appropriate.

Permission to use the Foundation’s name and/or logo is in the 
sole discretion of the Foundation based on such factors as the 

purpose for use and relationship being represented. All requests 
for permission to use the Foundation logo must be submitted  
to the Foundation via email to info@debeaumont.org.

If permission is granted, the logo must be reproduced in its 
approved colors and formats as outlined in this logo usage 
guide. Instructions will be provided along with the appropriate 
files upon approval of the request.

Process for logo requests:

•	 Original request is made in writing to the Foundation.  
E-mail requests may be sent to info@debeaumont.org

•	 Request is reviewed and serviced by Foundation staff

•	 Special circumstances may require approval by the 
President and CEO, Board of Directors, or general counsel
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Use of the de Beaumont Foundation’s Name and Logo

Use in Text Applications
In text documents the name—de Beaumont Foundation—may 
be presented in different fonts and point sizes as long as “de” is 
written in lower case and “Beaumont Foundation” is capitalized 
The article “the” when used in front of the name is capitalized 
only at the beginning of a sentence.

Linking
The Foundation encourages grantee organizations and other 
organizations to link to the Foundation’s website (www.
debeaumont.org). Use of the Foundation’s logo as part of that 
link requires permission from the Foundation. In general, 
permission will be granted providing the logo is positioned 
solely as part of the link and in no way indicates a larger 
relationship between the Foundation and the site.

de Beaumont Foundation Logo
The Foundation logo is a distinctive graphic element and must 
not be altered for any reason. It is composed of two parts: the 
symbol and logotype. These parts are always held in a fixed 
relationship with each other. There are specific guidelines for 
use of the logo. The Foundation’s logo—including the “Tuck’s 

Point” symbol—may not be animated or distorted in any way. 
Use of the logo in video, PowerPoint, or other interactive 
mediums must be approved by the de Beaumont Foundation 
Director of Communications or COO.

The “Tuck’s Point” symbol that makes up part of the Foundation  
logotype represents a landmark in Pierre S. de Beaumont’s 
hometown, Manchester-by-the-Sea, Massachusetts. This 
symbol may not be used separately from the text, except with 
approval. In those cases, the approved use may only be used  
by the Foundation itself, and not by grantee organizations.  
The Foundation’s logo may only be used with permission and, 
where appropriate, should also be accompanied by a support 
statement. To obtain permission, please contact the Foundation 
at info@debeaumont.org.

Use of Foundation Name
No grantee organization shall attach the Foundation name to 
any product or project without written consent of the Director 
of Communications or COO. For example, while the Foundation  
may provide support for a survey, it shall not be referred to as 
the de Beaumont Survey without written consent.

LOGOTYPE

SYMBOL
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Logo Lockups

There are two approved logo lockups, vertical and horizontal. The vertical is preferred, but either may be used depending on 
aesthetics. Clear space around the Foundation logo is important to maintain the integrity of the mark. Do not use the logo in close 
association with other graphic or text elements or in the context of a headline or copy. The diagram below illustrates the minimum 
amount of clear space required.

VERTICAL
This is the primary orientation 
and should be used whenever 
possible. The size of the “Tuck’s 
Point” symbol and wordmark  
are set at a specific size, giving 
the logo equal visual balance.

HORIZONTAL
The horizontal orientation  
is designed specifically for use 
in vertically confined spaces.

SYMBOL
The “Tuck’s Point” symbol  
may be used as an avatar  
or stand-alone graphic.

CLEAR SPACE
To keep the integrity of the  
logo, it must be surrounded  
by clear space at least equal  
to the width of the lowercase  

“d” in de Beaumont.

MINIMUM SIZES
At small sizes, the fine detail  
in the “Tuck’s Point” symbol 
becomes hard to reproduce. 
There are alternate logos for 
locations where the minumum 
size has been met. 

VERTICAL LOGO

USE THE SMALL VERSION FOR  
A HEIGTH OF .5” AND BELOW

HORIZONTAL LOGO

USE THE SMALL VERSION FOR  
A WIDTH OF 1.5” AND BELOW

CLEAR SPACE

= X

X
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Logos

FULL COLOR

ONE COLOR

BLACK

GRAYSCALE
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Logo Usage

de Beaumont
Foundation

Proper use of the Foundation logo is essential for maintaining and protecting the Foundation’s identity. 
The following are examples of incorrect applications of the de Beaumont logo. Always use master  
logo artwork for reproduction. The Foundation’s logo may only be used with permission and, where 
appropriate, should also be accompanied by a support statement.

•	 Do not add type to the logo

•	 Do not use logotype without symbol

•	 Do not change the configuration  
of the logo

•	 Do not redraw or re-typeset elements  
of the logo

•	 Do not apply unspecified color  
to the logo without consent

•	 Do not tint the logo

•	 Do not apply a gradient to any part  
of the logo

•	 Do not outline the logo

•	 Do not distort or change  
the shape of the logo

•	 Do not rotate the logo

•	 Do not create a new lockup  
with another logo

•	 Do not knockout the logo
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BLUE
PMS: 288 U
CMYK: 100.72.00.32
RGB: 25.65.124
HEX: 19417c

GRAY
PMS: 877 U
CMYK: 00.00.00.40
RGB: 169.169.169
HEX: a9a9a9

Color Palette

PRIMARY COLORS

As a single, cohesive entity, the de Beaumont Foundation identity should remain consistent across  
all applications. The color palette should thus be employed in all instances where possible.  
Blue is the de Beaumont Foundation’s primary color. The logo must always be darker than the 
background. See page 25 for preferred logo use. 

ORANGE
PMS: 1595 U
CMYK: 00.75.100.00
RGB: 242.101.34
HEX: f26522
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Typography

ABCDEFGHIJKLM 
NOPQRSTUVWXYZ 
abcdefghijklmnopqr 
stuvwxyz
1234567890
(!”™$%&/)=?@

Arial
Georgia

HOEFLER TEXT BOLD

APPROVED SUBSTITUTIONS

ABCDEFGHIJKLM 
NOPQRSTUVWXYZ 
abcdefghijklmnopqr 
stuvwxyz 
1234567890 
(!”™$%&/)=?@

WHITNEY BOLD

A consistent typographic style is an essential element in creating a memorable identity. Typography plays  
a pivotal role in setting the tone. It is important that all communications utilize either Hoefler Text and/or 
Whitney. However, when these are not available, Georgia or Arial can substitute. Use of other typefaces 
should be greatly minimized. Never use a typeface that closely resembles the logo wordmark. These 
typefaces can be purchased for use from Hoefler & Frere-Jones. We recommend the OpenType (OT ) 
format whenever available.
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